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President’s Report

It is my honour and privilege to present the Macedonian Community Welfare Association’s 26th Annual Report.

Having celebrated our 25th anniversary in 2008, I am delighted to report that MCWA continues to be one of the
forerunners in delivering effective, penetrative ethno specific services. The continual growth of both our established and
newly implemented programs and projects, our position as an information central for the Macedonian community, stable
financial position, and our developed networks have helped MCWA become a leader and long term stakeholder within
the Macedonian community.

2009 was a defining year for MCWA as it marked the conclusion of our 2006-2009 Three Year Strategic Plan, which I
am pleased to announce set some crucial goals for our organisation to truly grow, and which, thanks to the staff, clients,
Committee of Management and funding providers, was successfully implemented as each goal was addressed and met.
After an in depth planning process with both staff and Committee of Management, a new Strategic plan has been outlined
and implemented for the 2009-2012 three year frame.

'The strategies decided upon as important factors to MCWA’s continual growth and success in service provision are:

Strategic Priority 1:

Increasing community knowledge of MCWA and its visibility within the community.

The methods of achieving this strategic goal identified include the ongoing marketing of MCWA via different mediums and
methods, Service promotion through different community groups and interstate Macedonian organisations, Community
education and the goal of eventual facilities in the Northern metropolitan region to address the growing needs of the
Macedonian speaking aged population in these areas.

Strategic Priority 2:

Expanding service delivery fo the Macedonian community.

To achieve this crucial goal MCWA has selected a number of different aspects which need to be addressed. These include
the expansion of established programs, the diversification and expansion of new programs and projects, the undertaking
of a joint project with a university partner to focus a study on the exploration and documentation of social welfare needs
within the Macedonian community of Victoria, and the purchase of a small transportation vehicle for MCWA to help
facilitate continued participation of the ageing Macedonian community, as well as to provide workers with the ability to
better access clients living in the north, as well as those living in rural/regional areas.

Strategic Priority 3:
Building a People’s Resource and a Skills Bank for MCWA.

"The success of this priority depends on MCWA's ability to access community resources in the form of Community Advisory
boards, volunteer networks and with the solidification of partnerships with other non-government organisations and
religious institutions. The development of a Volunteer Recruitment Plan and Policy, as well as the continued involvement
of past Committee of Management members in specific projects and initiatives will also contribute to the implementation
of this strategy.

'The Macedonian Community Welfare Association is already well on its way to successfully pursuing and applying these
strategies, with the continuation of its Planned Activity Groups in Brimbank, Wyndham and Whittlesea, as well as the
continuation of the Multicultural PAG in Brimbank. The Community Partners Project has also successfully being granted
funding for the next three financial years, which will ensure the development of resources and education seminars for aged
care facilities working with Macedonian residents.

'The addition of the Whittlesea PAG Core and High has also helped to further establish MCWA’s reputation and client
base in the Northern region, as well as giving us a greater insight into the level of needs that are unaddressed in the area.
With the addition of another Supported Access Project (SAP) Officer, the Macedonian Community Welfare is now better
equipped to address these needs.

The Macedonian Community Welfare also held the launch of one of its biggest resources this year with the completion
and distribution of the Drug and Alcohol DVD ‘Don’t let this Generation disappear’. This DVD is targeted at parents
and grandparents of the Macedonian speaking youth of today to help them educate themselves about the different
drugs available and the warning signs and effects of drug and alcohol abuse. The launch was held at the Darebin Arts &
Convention Centre where the DVD was shown to an enthralled audience and received high praise from all attending.

I would also like to recognise the continuing support MCWA receives from funding bodies, through the Home and
Community Care Program from the Department of Human Services, Department of Health and Ageing as well as from



HACC Social Support Programs

PA.G

MCWA currently runs four Macedonian P.A.G groups, two in the Western Metropolitan Region (Brimbank and
Wyndham) and two in the Northern Metropolitan Region (Both in Whittlesea).

These groups were established to assist frail and isolated elderly or disabled peoples to reenter their community on
a social level. The three day groups do a wide range of activities including craftwork, games, and gentle exercise. The
Whittlesea evening group meets once weekly in a different restaurant in their local area with an emphasis on

Macedonian cuisine. All four groups attend excursions and recently attended the Tessellaar Tulip Festival along
with the Multicultural PAG Groups.

Friendly Visiting Program

MCWA currently runs Friendly Visiting programs in both the Northern and Western Metropolitan regions of Victoria.
The program has a large number of clients whom it assists by keeping them connected to the community via connec-
tions with volunteers. This program also assists us to determine the needs of clients and how they can be met.

Supported Access Project - SAP

The aim of the SAP Project is ensuring people from a CALD background have equitable access to HACC and

other related community services.

So far SAP Project has been successful in many aspects:

An overwhelming response from clients who need assistance with personal care, home help and respite;

A significant number of Macedonian elderly and disabled people, and their carers have been assisted in overcoming
the barriers when accessing and negotiating HACC and other related services;

Encouraged people to live independently in their own home for as long as possible and helped in delaying prema-
ture admission to long term residential care;

Enabled people to make choices about services that meet their needs;

Further to this, the SAP Project has assisted in developing culturally tailored services by engaging in partnerships

with the primary service providers. When services are customized to the clients’ needs, it will result in positive
outcomes to those receiving them.

Community Partners Project - CPP

MCWA has been funded by the Department of Health and Ageing to continue to implement the Community
Partnership Program (CPP). The aim of the program is to identify and address specific barriers to accessing
community and residential aged care services encountered by the Macedonian speaking elderly, to increase community
awareness of the aged care system and to develop partnerships between the Macedonian Community and aged care
service providers. A series of information forums about available aged care options were organised for the senior
groups as well as cultural briefings for the aged care service providers to increase awareness about issues affecting
Macedonian speaking elderly.

The CPP Project is community driven by the Community Consultative Board established at the beginning of the
program. The new resources have been developed in consultation with the Board and the Macedonian Orthodox
Church and have become an addition to the Macedonian Culture Kit (MEDIMATE booklet, developed in partnership
with National Prescribing Services Ltd., ‘Death and Dying in the Macedonian Community’ booklet and a CUE
Chart consisting of 54 most used basic communication words in Macedonian and English). All of these resources
have been published and are available as downloadable content on the MCWA website. They have also proven to
be valuable educational tools for service providers.

CPP 2009-10 upcoming resources to be developed are a DVD documentary, ‘Life Through THEIR Eyes’, a

PowerPoint presentation of ‘Death and Dying in the Macedonian Community’ available to service providers, as
well as an updated version of the Religious Calendar

Mission Statement 2009

To advocate and be a voice for Macedonian people within Australian Society by providing developmental support
and building recognition and respect.




Multicultural PAG

The Brimbank Multicultural PAG Group is aimed to better service socially isolated people from culturally and linguistically
diverse backgrounds. This group is run in partnership with MCWA, City of Brimbank, Migrant Resource Centre North West,
Maltese Community Council of Victoria and Association of Ukrainians in Victoria.

Currently there are two groups, Dementia and PAG High, that meet on alternating Fridays. The nationalities in the group are:
Macedonian, Turkish, Maltese, German and Ukrainian.

The Multicultural PAG has had an action packed year, with excursion to the Siren’s restaurant, the Galli Winery, the Tessellaar
Tulip festival and with its celebration of its 1st anniversary.

‘The group also had the opportunity to celebrate both Easter and Ramadan, with traditional customs and cuisine.
The Multicultural PAG celebrated its 1st anniversary with a showcase of some traditional music, dancing and cuisine of all

the different cultures represented in the group. The event was celebrated by clients, carers and DHS workers were also in at-
tendance on the day.

Treasurer Report

‘The total income for the 2008-2009 Financial year in excess of $ 431,469.00 representing an increase of 12% over the year before
mainly driven by project grants.

Total expenditure for the year was less in line with expectations resulting in a healthy surplus of nearly $92,000 and therefore

MCWA decides this surplus to be accommodated in addition to the service provision with investing in 2324 hours over the
next twelve months.

I would like to express appreciation to the funding bodies for their support managed by our organization-

Anne Coall

Treasurer

Manager’s Report

I am pleased to report that four of MCWA’s groundbreaking projects are now well in progress — Multicultural PAG, Supported
Access Pilot Project, the extension of PAG’s in the Whittlesea Local Government Area and the Community Partners Project .
‘These projects are developing exceptional resources and moving MCWA towards accomplishing many outstanding results.

In the 2008-2009 financial year, MCWA delivered 6268 hours in Social Support Programs to support community needs for
approximately 150 members of the community, through the work of staff and volunteers who are committed, professional and
compassionate, as well as through the work of the Committee of Management, with their dedication and direction.

‘This year MCWA had the opportunity to receive guests from the Parliamentary Group from the Republic of Macedonian
who highlighted the outstanding work of MCWA within the community in Victoria as an example and inspiration of successful
delivery of culturally and linguistically appropriate services for the Macedonian speaking Diaspora.

It is with great pleasure that I present the MCWA Annual Report 2009, showcasing a tremendous year of determined effort
and accomplishment. Our achievements in service provision coupled with our holistic approach and persistent commitment
to excellence of community care has helped us to continually move forward.

Finally, I wish to thank everyone who has been associated with MCWA, particularly the funding bodies that are supporting

us to continue to go from strength to strength.

Diana Sterjovska
Manager

Annual Report



President’s Report cont...

the Victorian Multicultural Commission.

I would like to thank the present Committee of Management for its tireless and enthusiastic contribution over the year, and
its ongoing commitment to continue the work of all the committees involved throughout the previous years. Their valuable
contribution and vision for the organisation was an integral part of the Strategic planning process and we look forward to their
ongoing involvement in the realisation of these goals over the next three years and the future.

I would also like to extend an acknowledgement to the dedication of the staft in their service delivery and work within the
community, with clients, volunteers and members of the committee. With our workforce continually growing, it serves to reaffirm
our belief that our organisation and its services are truly vital to the wellbeing of the Macedonian community. I would also like to
make a mention of the tireless work of our volunteers, both within the office environment, in the Friendly Visiting programs and
with the P.A.G groups. Their commitment has helped to give MCWA that extra level in addressing community needs.

In conclusion, I would like to thank all of our members for their continual support, and I invite you to celebrate another
landmark successful year for the Macedonian Community Welfare Association, and to look ahead to the future growth of this
organisation.

Kristina Risteski

President

[Ipercenarencku M3Bennraj

Moja decT u mpuBMIIeTHja € m1a ro npeseHTrpam 26-ot ['oguien PeropT Ha MakenonckaTa [To6porBopHa Opranu3zanpyja.

[Mocre mpocnaByBameTo Ha 25 rOAMIIIHMHATA O TIOCTOEHEeTO HAa MakeyioHckaTta [lo6porBopHa OpraHn3anuja, 4ecT My € jia
nH(OpMIpaM JieKa OBaa OpraHi3alija MpojorKyBa jia Oujie efjHa Off HajIpU3HATUTE OPTraHN3aly Off OBOj BUJL, NPEKy Hej3MHATa
TMO3MIIHja KaKO MH(POPMATHUBHO TEIO, BKITyUyBajKi TH 1 MHOTYOPOJHUTE CEPBHCH, TOCTOSYKN M HOBO MMIUIEMEHTHPAHN TIPOEKTH
1 MporpaMu KOM Ce JIOCTAINHu 32 MakefioHcKaTa 3ae/iHnna Bo Buktopnja.

2009 ropmaa 6erre aedpuapayka roguaa 33 MCWA, 3aToa mro ro obeneska 3aBpieTokoT Ha HammoT 2006-2009 tpu ropguiieH
Crparewku [1naH, Koj GarofapeHne Ha HALIMOT MEPCOHA, KIMeHTeaTa 1 YTIpaBara Gellle ycrelHo nmmiieMenTupas. [locine
IeTATHO TIAHNPae CO TIEPCOHAJIOT U Y TipaBaTa, 6erre 3anprtad HoBHOT Ctpatemku [Inan 3a ciegante Tpu roguan 2009-2012.

Hosure cTpaTernun, Kako BaskHM (pakTOpH 3a ycrexoT 1 pazojor Ha MCWA ce:

Crparemku [Ipuoputer 1

KonTtnHynpano n naTeH3nBHO MH(popMupame Ha MakenoHckara 3aenania 3a MCWA 1 Hej3nHaTa JOCTAHOCT 1 BU3HOMIINTET
OBOj cTpaTelKy NPHOPUTET O Ce MOCTUTHAI MPEKY METOJIOT HA MPOMOBHPAHE HAa CEPBUCUTE BO MEIMYMHTE BO 3a€/IHULIATA,
MIEH3MOHEPCKY Ipyny 1 Mef'yHapojiHn MakeToHCKM OpraHu3alyiy.

Crparemku [Ipuopurer 2

[IpommpyBame Ha ceprucuTe Ha MakefgoHckaTa [loGporBopHa Opranu3anyja

3a nocturnysame Ha oBaa e, MCWA 1Mma cenekTipaHo HEKOJIKY Pa3jIMiIHK aclieKTH Ko Tpeba jia ce ajjpecupaat. OBne
BKJTy1yBaaT MPOILINMPYBAkE HA BEKE MOCTOSUKUTE TPOrPamMi, Pa3HOBUHOCT HAa HOBU MPOTPAMU 1 TMTPOEKTH, 3aeIHIUKN MPOEKTH
CO YHHMBEP3UTETH CO L]l 1a Ce HANpaBy CTY/Mja 1 NCTPAXKyBambe 3a COLMjaHnTe NoTpedn Ha MakeyjoHTe Bo Bukropuja, Kako
1 HabaByBamE HA TPAHCTIOPTHO BO3MIIO CO IIEJT /] CE OBO3MOXKM aKTHBHO yUECTBO Ha MocTapaTa reHepanyja MakenoHIu.

Crparemku [Iproputer 3

3ronemyBame Ha YOBEUKH pecypcu U cniocobroctr 3a MCWA

YcnexoT Ha 0Boj mpropuTeT 3aBucy off ciocooHocta Ha MCWA na nma npucTan 1o pecypcute Bo 3aeiHALIATa BO (hopMa
Ha KoHcynTatuBHM o160pH, Mpeska Ha BOJIOHTEPH 1 MPEKy MAPTHEPCTBO CO JIPYTM HEBJIAAMHN OPTAaHU3ALN U PETUTMO3HI
WHCTUTYLWN.

Makenonckara [Jo6porBopaa Opranusaiyja Beke € Ha aT KOH YCIEeIIHO NMIUIEMEHTHPame Ha OBUE CTPATEeTHH, IPEKY
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[Ipercenarencku M3BemTaj ...

KOHTHHYyMpaHaTa padoTa Ha ['pynure co [lnanupanu AktusHoctu Bo Brimbank, Wyndham u Whittlesea, kako u Ha
Myunrukyaryprara I'pyna Bo Brimbank. Mcro Taka, nporpamara Community Partners Program Gelwie ycremsa BO ariiMkanujaTa
3a MPOJIOJIKYBaHe Ha (DOHMIOT U Ke MPOJIOJIXKK BO HAPEHUTE TPH TOJIMHU.

JonaBamero Ha ['pynara co [TnaHupanu AKTUBHOCTH (BUCOK M HU30K CTereH Ha Hera) Bo peruoHot Whittlesea, monpunece

Jla ce 3alBPCTHU peryTalujaTa Ha OpraHusalujara Bo ceBepHuoT fen. McTo Taka, mpoektor Supported Access (SAP), no6u
JIONIOJIHUTENIEH PabOTHHK co mTo Makeponckara [looporBopHa Opranusanuja € nogoopo ornpemMeHa 3a jia 'l CpeTHe MoTpeduTe
Ha 3ae/JHILATA.

MCWA ro npomoBupa ejieH Off HajroJIeMHUTe PecypcH OBaa roiMHa, CO KOMIIETUpameTo 1 qucTpubynujara Ha [IB/1-To “He
Io3eomnyBajre na Mcuesnar Upaure ['enepanmn”. Oa [IB]] e HameHeTo 3a popuTesiv 1 6abu U JeIOBIY HA MITajii JIyf'e Off
MakejiIoHCKO rOBOPHO MOTEKJIO CO LEl ia Ce eAyLrpaar 1 jja ce Npeynpeaar Ha MPBUTE 3HALM Ha KOPUCTEHE Ha Apora u
ankoxoJi. OBaa npomoiuja Geie ofip>kana Bo Darebin Arts and Entertainment Centre.

Hcro Taka, Ou cakaia jia ce 3a0yarogapam 3a noctojanara puHancrcka nogapiika mro MCWA ja mo6rBa oj1 BITaiHU CITy3KOH,
kako MunucrepctBoTo 32 HoBeuku Pecypcu u Bukropuckara Myatukynrypha Komucuja.

Bu cakana j1a um ce 3abanarogapamM Ha CUTE YISHOBM HA YTpaBara 3a HUBHATA HEYyMOPHA M PEBHOCHA KOHTPUOYLja OBaa
roguHa. HuBHaTa mocBeTeHOCT U BU3MjaTa LITO ja MMaaT 3a opranuzanujara 6eue narerpasiet jaen o Crparemkoro [Tnannpae.

Hcro Taka Bu cakana ga uM ce 3abiarofgapam Ha nepcoHajoT Ha MakeoHckara [JooporBopHa Opranusanyja 3a HUBHaTa padboTa
CO TPOrPaMUTE U MPOEKTUTE, CEPBUCHUTE, BOJIOHTEPUTE, KIMEHTUTE 1 3ae/JHULATA BO ri1o0ana. KoHTHHYNpaHOTO 3rojieMmyBame
Ha 6pOjoT Ha BpaOOTEHM € NOTBP/A 32 BUCTUHCKATA HEOMXOHOCT Ha HAIIMTE cepBucH. bu cakana jja ja HAaMmoOMHaM M HEyMOpHAaTa
padoTa Ha HaIKTe BOJIOHTEPH, Kako Bo Kanieaapunte Ha MCWA, taka u Bo [Iporpamara 3a IIpujaresncka [Tocera u I'pynute co
[Tnanupanu AKTUBHOCTH.

Kako kpaj, Bu cakasa jja M ce 3a61arojiapam Ha Ha CUTe Hallli YJICHOBY 3a HUBHATA MOCTOjaHa MOJIPIIKa, U fa Be nokanam jja

MpoCaBUMe YIITE eflHa 3HauajHa rofuHa 3a MakefgoHckara [looporBopHa Opran3uaiuja, co >Keada 3a ycrnelHa UHUHA U pa3Boj
Ha 0Baa OpraHu3alyja.

Staff members

Diana Sterjovska Lena Kocovska Desanka Bogoevska
Manager CPP Project Officer (up to July 09) PAG Cook (from May 09)
Antoaneta Janeva Liljana Sajkarovska Elena Petreska
SAPP Officer Administration & Payroll Officer Community Development Officer
Multicultural PAG Coordinator (from April 09)
Mirjana Stojanovska Hristina Petkovska
PAG Coordinator Western Region Dementia Support Worker (up to Lila Marusevska
May 09) SAPP Officer (from May 09)
Slobodanka Trajkovski
CPP Officer Valentina Coseski
Dementia Support Worker (from
Blaga Petreska April 09)

HACC Coordinator Northern Region

Committee members

Kristina Risteski - President Jim Markovski
Atanas Sekulovski - Vice President Jordanka Popevska
Anne Coall - Treasurer Lenna Popovski
Goran Torbakov - Secretary Milan Stojanovski
Abbot Fr Gavril Galev

Louise (Ljubica ) Talevska





